
Criteria Excellent(Full Points) Good Fair Needs Improvement Points

Content(40 points) Demonstrates deep 
understanding, all required 
elements included, accurate, 
and well-supported (40–36 pts).

Covers all required 
elements, accurate but 
lacks depth or evidence 
(35–30 pts).

Includes most elements but 
contains inaccuracies or 
missing details (29–20 pts).

Lacks key elements, 
significant inaccuracies, or 
poor understanding (19–0 
pts).

/40

Organization(20 points) Information is logical, flows 
smoothly, and transitions are 
clear (20–18 pts).

Organized but some 
sections lack clarity or 
smooth transitions (17–15 
pts).

Somewhat disorganized or 
difficult to follow in places 
(14–10 pts).

Poorly organized and 
difficult to follow (9–0 pts).

/20

Delivery(20 points) Confident, clear speech, 
maintains eye contact, engages 
audience, minimal reliance on 
notes (20–18 pts).

Clear and audible but relies 
on notes or lacks 
engagement with audience 
(17–15 pts).

Struggles with clarity, 
confidence, or engagement; 
heavy reliance on notes 
(14–10 pts).

Difficult to understand, 
disengaged from 
audience, or unprepared 
(9–0 pts).

/20

Visual Aids(10 points) Professional, clear, enhances 
understanding; effective use of 
visuals like graphs/charts/
images (10 pts).

Clear but lacks polish or 
doesn’t fully enhance 
understanding (9–8 pts).

Present but poorly designed 
or minimally useful (7–5 
pts).

Missing or detracts from 
presentation quality (4–0 
pts).

/10

Professionalism & Time 
Management(10 points)

Polished and professional; 
adheres to time limits; 
demonstrates preparedness (10 
pts).

Professional but slightly 
over/under time limit; minor 
issues with preparedness 
(9–8 pts).

Lacks polish or significantly 
over/under time limits (7–5 
pts).

Unprofessional and poorly 
timed; lacks preparation 
(4–0 pts).

/10

Strengths: 

Weaknesses:
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